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In September you will learn about a range of leadership styles used by bosses. Some of 

these can be more successful than others! 

Task: Read the two case studies below. Outline the management 

practices/styles that led to positive impacts on the business and 

negative impacts on the business. 
 

 

Case Study One: Employee Engagement 

In the ever-evolving landscape of business and leadership, transformative leaders stand out by driving 

substantial change and fostering growth. One standout example of transformative leadership in action 

is the case of Jane Smith, the CEO of Tech Innovators, a mid-sized technology firm that was struggling 

with declining market share and employee dissatisfaction. 

 

When Jane took the helm, she recognized the urgent need for change. Drawing on her extensive 

experience and insights from industry experts, she devised a multi-faceted strategy aimed at 

revitalizing the company. A key aspect of her approach was fostering a culture of innovation and 

collaboration. Jane initiated regular open forums where employees from all levels could pitch ideas 

and provide feedback. This move not only harnessed the collective intelligence of her team but also 

significantly boosted morale. 

 

One of the most impactful outcomes of Jane's leadership was the dramatic improvement in employee 

engagement. By prioritizing transparency and open communication, she cultivated a work 

environment where employees felt valued and heard. This led to a marked increase in job satisfaction 

and retention rates, which, in turn, contributed to the company's overall success. 

 

The results of Jane's transformative leadership were profound. Within two years, Tech Innovators saw 

a 35% increase in market share and a significant rise in revenue. More importantly, the company 

emerged stronger, with a cohesive and motivated workforce ready to tackle future challenges. 

 

Source: Jointhecollective.com 
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Case Study Two: Yahoo 

 

Marissa Mayer, CEO of Yahoo, is responsible for the company’s poor employee engagement, 

according to the tech giant’s former European Head of Talent. 

 

The claim comes after Mayer faced criticism after an employee engagement survey revealed dramatic 

double-digit drops in metrics such as morale and trust in the company’s executive leadership. 

 

James Brook was the European Head of Talent at Yahoo between 2003 and 2005. He is currently the 

Managing Director at Strengths Partnership. Speaking exclusively to Executive Grapevine, Brook 

blames the CEO for the current state of affairs. 

 

“Over the past seven years, Yahoo has seen a mass exodus of exceptional talent,” he says. “Having 

been Head of Talent at Yahoo Europe, it was disheartening to witness Marissa Mayer’s harmful 

autocratic approach to talent management, which has played a role in exacerbating the company’s 

rapid decline. 

 

“Through short-sighted and rigid management strategies, such as banning flexible work practices and 

constantly imposing ideas of how people should think and behave, Mayer has disempowered and 

demotivated staff. 

 

“Rather than empowering employees with greater responsibilities, Mayer has served to create mistrust 

and resentment within Yahoo, and restricted staff’s ability to reach their full potential.” 

 

The Yahoo CEO has also been accused of micromanagement. For example, Mayer reportedly spent a 

weekend putting her personal input into the design of the new Yahoo logo, where incidents as minor 

as its slant (nine degrees) were debated. 

 

Brook argues that similar criticism can be raised in other areas. One such area is recruitment. He 

argues that Mayer’s insistence “on personally reviewing every new recruit” has stripped away Yahoo’s 

employees’ accountability. 

 

Brook continues: “By delegating responsibility for attracting, retaining, and developing quality talent 

and leadership skills, Mayer could have encouraged less autocratic approaches, and adopted more 

democratic and transparent development strategies such as peer coaching.” 

 

Brook argues that Mayer can promote “greater teamwork, creativity and empowerment.” To do so, she 

must provide “clear direction of what is required of employees” and trust her employees. Additionally, 

Mayer could give her staff a chance to shine in their area of expertise. 

 

He explains: “A strengths-based culture, as adopted by successful companies such as Google and 

Facebook, enables employees to identify their strengths and flourish in this area.” 

 

By doing so, Brook argues that “Yahoo will be able to create a workplace to be admired, where best-

in-class talent is not only attracted, but also retained.” 

 

Source: strengthscope.com 


