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Saffron Academy Trust: Code of Conduct for 
Trustees and School Governors 
Reviewed  Sep tem be r 2024 : this code  of conduct is  ba sed  on the  NGA’s current m ode l 
code  of conduct  

 
Once this code has been adopted , all board members and local school governors agree to 
faithfully abide by it.  

The following code of conduct is anchored in the Seven Nolan Principles of 
Public Life . It aligns with the Framework for Ethical Leadership in Education  
which helps to guide governing boards in their decision making and behavio ur. 

Ho w to use this code of conduct  
• This code  is desig ned  for a ll types of a ca demy trust . Multi a ca demy trusts 

(MATs) ca n use  it  for both the ir trust boa rd  a nd  a ca dem y comm ittee s (loca l 
g ove rning  bod ie s). I t should  be  a da p ted  to  re flect your context a nd  
de leg a tion a rra ng ements, a s se t  out  in your scheme  of de leg a tion. 

• Trust  boa rds ma y a lso  wish to  re fe r to  The  Aca demy Trust  Gove rna nce  Code . 

• Review a nd a pprove  the  code  of conduct a nnua lly (norm a lly a t  the  first  
m ee ting  of the  a utum n te rm ). 

• New boa rd  members a nd  newly a ppointed  loca l school g ove rnors should  
a g ree  to  the  boa rd ’s code  of conduct on be ing  a ppointed  a s pa rt  of the ir 
induction p rog ra mm e. 

• Cha irs ma y a lso  use  the ir code  of conduct to  support  a nnua l 
g ove rnor/ trustee  eva lua tion conve rsa tions. 

• NGA recomm ends tha t boa rds pub lish the ir code  of conduct on the ir 
school/ trust website . 

Helpful NGA resources  
These  re sources ca n he lp  g ove rnors a nd  trustee s to  mee t the  expected  
sta nda rds se t  out in the  code  of conduct: 

• Role  descrip tions for gove rnors a nd  trustee s 

• Guida nce  on the  ro le  of the  loca l t ie r in MATs 

• Webina r: com pla ints ma na g em ent 

        

https://www.nga.org.uk/knowledge-centre/embedding-ethical-leadership-in-education/
https://www.cgi.org.uk/knowledge/academy-governance/the-academy-trust-governance-code#:%7E:text=Trust%20Governance%20Code-,The%20Academy%20Trust%20Governance%20Code%20is%20a%20voluntary%20and%20sector,a%20Trust's%20aims%20and%20ambitions.
https://www.nga.org.uk/knowledge-centre/governors-trustees-induction
https://www.nga.org.uk/knowledge-centre/governortrustee-evaluation-template/
https://www.nga.org.uk/knowledge-centre/governor-trustee-role-descriptions/
https://www.nga.org.uk/knowledge-centre/mats-local-tier-role/
https://www.nga.org.uk/knowledge-centre/mats-local-tier-role/
https://www.nga.org.uk/news-views/directory/complaints-management-for-governing-boards/
https://www.nga.org.uk/knowledge-centre/effective-teamwork/
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Tru ste e s: We  a g ree  to fo llow the  cha rity g ove rna nce  code  

Tho se  g o ve rn ing  a t  loca l le ve l: We  recog nise  a nd  support  the  p rincip le s se t  out in the  cha rity 
g ove rna nce  code

We  will a b id e  b y  the  Se ve n  No la n  Pr incip le s  o f Pu b lic  Life : 

Se lfle ssne ss 
We  will a ct  so le ly in te rm s of the  pub lic 
inte re st . 

I n te g r ity  
We  will a void  p la cing  ourse lves unde r a ny 
ob lig a tion to people  or org a nisa tions tha t  
m ig ht try ina ppropria te ly to  influence  us in 
our work.  

We  will no t a ct  or ta ke  decisions in orde r to  
g a in fina ncia l or o the r m a te ria l benefits for 
ourse lves, our fa m ily, or our friends. We  will 
decla re  a nd  re so lve  a ny inte re sts a nd  
re la tionships. 

Ob je ct ivity  
We  will a ct  a nd  ta ke  decisions im pa rtia lly, 
fa irly a nd  on merit , using  the  best evidence  
a nd  without d iscrim ina tion or b ia s. 

Acco u n ta b ility  
We  a re  a ccounta ble  to  the  pub lic for our 
decisions a nd  a ctions a nd  will subm it 
ourse lves to  the  scrutiny necessa ry to ensure  
this. 

Op e nne ss  
We  will a ct  a nd  ta ke  decisions in a n open a nd  
tra nspa rent m a nne r. Inform a tion will no t be  
withhe ld  from the  public unle ss the re  a re  
clea r a nd  la wful rea sons for so  doing . 

Ho ne sty  
We  will be  truthful. 

Le a d e rsh ip  
We  will exhib it  the se  p rincip le s in our own 
beha viour. We will a ctive ly p romote  a nd  
robustly support  the  p rincip le s a nd  be  willing  
to  cha lleng e  poor beha viour whereve r it  
occurs. 

We  will a p p ly  the  h ig he st  s ta nd a rd s  
a nd  will: 

1. a ct within our powers 
2. prom ote  the  success of the  trust 
3. exe rcise  independent judg ement 
4 . exe rcise  rea sona b le  ca re , skill a nd  

d iligence   
5. a void  conflicts of inte rest  
6. not a ccep t bene fits from  third  pa rt ie s  
7. decla re  inte re st  in p roposed  tra nsa ctions 

or a rra ng em ents 

We  will fo cu s o n  o u r  co re  p u rp o se : 

1. stra teg ic lea de rship : defining  a  vision, 
foste ring  a  culture  a nd  cha m pioning  the  
stra tegy  

2. a ccounta bility a nd  a ssura nce :  p rovid ing  
robust  a nd  e ffective  ove rsig ht of 
ope ra tions a nd  pe rform a nce  

3. eng a g ement: stra teg ic ove rsig ht of 
re la t ionships with sta keholde rs 

  

https://www.charitygovernancecode.org/en/front-page
https://www.charitygovernancecode.org/en/front-page
https://www.charitygovernancecode.org/en/front-page
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As ind ivid ua ls, we  a g re e  to : 

Fu lfil ou r ro le  & re sp onsib ilit ie s  
1. We a ccept tha t our role  is stra teg ic a nd  so will focus on our core  purpose  ra ther tha n involve  

ourse lves in da y-to-da y ma na gement. 
2. We will fulfil our role  a nd  responsib ilities a s se t out in our scheme of de lega tion. 
3. We will develop, share and live the ethos and values of our trust.  
4. We agree to adhere to trust policies and procedures.  
5. We shall fully cooperate with individual requests that are necessary to ensure organisational 

compliance, such as disclosure and barring or right to work checks.       
6. We will work collectively for the benefit of the trust.  
7. We will be candid but constructive and respectful when holding senior leaders to account.  
8. We will consider how our decisions may affect the trust and local community.  
9. We will stand by the decisions that we make as a collective.  
10. Where decisions and actions conflict with the Seven Principles of Public Life or may place pupils 

at risk, we will speak up and bring this to the attention of the relevant authorities.  
11. We will only speak or act on behalf of the trust board if we have the authority to do so.  
12. Trustees : We will fulfil our responsibilities as a good employer, acting fairly and without 

prejudice.  
13. When making or responding to complaints, we will follow the established procedures.  
14. We will strive to uphold the trust’s reputation in our private communications (including on social 

media).  
15. We will have regard to our responsibilities under The Equality Act  and will work to advance 

equality of opportunity for all.  
16. Those governing at local level:  We will act as local ambassadors for our trust.  

Demonstrate our commitment to the role  
1. We will involve ourselves actively in the work of the board and accept our fair share of 

responsibilities, serving on committees or working groups where required.  
2. We will make every effort to attend all meetings and where we cannot attend explain in advance 

why we are unable to.  
3. We will arrive at meetings prepared, having read all papers in advance, ready to make a 

positive contribution and observe protocol.  
4. We will get to know the school/s well and welcome opportunities to be involved in school 

activities.  
5. We will visit the school/s and when doing so will make arrangements with relevant staff in 

advance and observe school and board protocol.  
6. When visiting a school in a personal capacity (for example, as a parent or carer), we will 

continue to honour the commitments made in this code.  
 

https://www.gov.uk/government/publications/equality-act-2010-advice-for-schools
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7. We will participate in induction training, prioritise  training in required areas (such as 
safeguarding) and commit to developing our individual and collective skills and knowledge on 
an ongoing basis.  

Build  a nd  m a in ta in  re la t ionsh ip s  
1. We will deve lop  effective  working  rela tionships with lea ders, sta ff, pa rents a nd  other re leva nt 

sta keholders from our loca l communities. 
2. Those  g ove rning  a t  lo ca l le ve l: We will cha mpion the  voices of our school community a nd  

sta keholders. 
3. Those  g ove rning  a t  lo ca l le ve l: We will esta b lish e ffective working  re la tionships with trustees. 
4 . Truste e s: We will enga ge  with a nd  be  a ccounta ble  to  those  governing  a t loca l leve l. 
5. Truste e s: We will respect the  remit of, a nd  enga ge  constructive ly with, re leva nt a uthorities, 

sector bodies a nd  other trusts. 
6. We will express views openly, courteously a nd  respectfully in a ll our communica tions with boa rd  

members a nd  sta ff both inside  a nd  outside  of meetings. 
7. We will work to crea te  a n inclusive environment where  ea ch boa rd  member’s contributions a re  

va lued  equa lly. 
8. We will support the  cha ir in the ir role  of lea ding  the  boa rd  a nd  ensuring  a ppropria te  conduct. 

Re sp e ct  confid e n t ia lity   
1. We will observe  complete  confidentia lity both inside  a nd  outside  of the  trust when ma tte rs a re  

deemed confidentia l or where  they concern individua l sta ff, pupils or fa milies. 
2. We will not revea l the  de ta ils of a ny governing  boa rd  vote . 
3. We will ensure  a ll confidentia l pa pers a re  he ld  a nd  d isposed  of a ppropria te ly.  
4 . We will ma inta in confidentia lity even a fte r we  lea ve  office . 

De cla re  con flicts  o f in te re st  a nd  b e  t ra nsp a re n t  
1. We will decla re  a ny business, persona l or other inte rest tha t we  ha ve in connection with the  

boa rd’s business, a nd  these  will be  recorded  in the  reg iste r of business inte rests. 
2. We will a lso decla re  a ny conflict of loya lty a t the  sta rt of a ny meeting  should  the  need  a rise . 
3. I f a  conflicted  ma tte r a rises in a  meeting , we  will offe r to  lea ve  the  meeting  for the  dura tion of 

the  d iscussion a nd a ny subsequent vote .  
4 . We a ccept tha t the  Registe r of Business Inte rests will be  published  on the  trust’s/ school’s 

website . 
5. We will a ct a s a  trustee/ a ca demy committee  member, not a s a  representa tive  of a ny g roup. 
6. We a ccept tha t in the  inte rests of open governa nce , our full na mes, da te  of a ppointment, te rms 

of office , roles on the  trust boa rd/ loca l governing  boa rd , a ttenda nce  records, re leva nt business 
a nd  pecunia ry inte rests, ca tegory of governor/ trustee  a nd  the  body responsib le  for a ppointing  
us will be  published  on the  trust/ school website .  
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7. We accept that information relating to board members will be collected and recorded on the 
DfE’s national database (Get information about schools), some of which will be publicly 
available.  

We note and agree to follow the guidance provided in Appendix 1  (see below). 

We understand that potential or perceived breaches of this code will be taken seriously and that a 
breach could lead to formal sanctions.  

Ad op te d  b y : [Trust/ School Loca l Governing  boa rd] on [da te ]           

Sig ne d :                 [cha ir of Trust/ Loca l Governing  boa rd]  

We a gree  tha t this  code  of cond uct will be  reviewed  a nnua lly a nd  endorsed  by the  full g overning  boa rd . 

The  Sa ffron Aca dem y Trust Boa rd  of Trustees a grees tha t this code  of conduct will be  reviewed  a nnua lly, 
upon significa nt cha nges to the  la w a nd  p olicy or a s needed  a nd  it  will be  end orsed  by the  full g overning  
boa rd .   

Appendix 1 

Data Protection and Information Security – Personal Data 

The governing board has a collective and individual responsibility regarding confidentiality in respect of school 
business.  In exercising their functions, governors will on occasion, have access to sensitive personal information 
about staff and pupils.  This may, for example, relate to safeguarding, exclusion, health or conduct issues. 

In addition, the nature of a governor’s role means that they will often receive, access and process information outside 
of the school premises – at home or at work.  Under the Data Protection Act 2018 it is particularly important that 
personal and sensitive information is held and handled securely. 

We will ensure that we are familiar with, and adhere to, the data protection principals set out in the Data Protection 
Act (DPA) 2018 and comply with the General Data Protection Regulation (GDPR) which came into effect on 25th May 
2018. 

We will ensure that personal data: 

• is processed fairly and lawfully 
• is obtained only for lawful purposes, and is not further used in any manner incompatible with those original 

purposes 
• is accurate and, where necessary, kept up to date 
• is adequate, relevant and not excessive in relation to the purposes for which it is processed 
• is not kept for longer than is necessary for those purposes; 
• is processed in accordance with the rights of data subjects under the DPA; 
• is protected by appropriate technical and organisational measures against unauthorised or unlawful processing 

and against accidental loss, destruction or damage and 
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• is not transferred to a country or territory outside the European Economic Area unless that country or territory 
ensures an adequate level of protection of the personal information 

 

Contact details 

We will: 
• ensure that our correct contact details (home address, phone number and email address) are held by the 

school to avoid misdirected communications 
• ensure that our email addresses are professional and where possible, personal (ie not shared with family 

members) 
• take appropriate steps to prevent others, including family members, from accessing confidential 

information    
 

Electronic personal data 

We will: 
• use encryption software/strong passwords on all electronic devices which may contain personal data.  This 

includes mobile phones, laptops, tablets and USB devices 
• password protect files containing personal data 
• take all reasonable steps to keep such devices secure (e.g. not leaving them in cars) 
• ensure that family members/work colleague who share devices, cannot access personal data 

Paper-based personal data 

We will: 
• keep all paper based files securely 
• dispose of paper records in a secure manner 

 

Adopted  by the  Boa rd  of Trustees, Sep tem ber 2024  
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