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Tour 

 

When first receiving contact from a parent or carer we would initially offer a tour. This is an 

opportunity to show the school on a typical day, while discussing the model of support that 

we offer here. 

Depending on the child and their awareness of their needs I often give a tour to parents or 

carers first, so we can discuss their current situation in detail, and then I would offer an 

additional tour with the child if needed. 

On each tour I ask the parent or carer to fill out the form below which I then use to support 

out transition data. 
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I also provide them with this booklet to take away. 
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Student Feedback 

How did you feel about SWCHS prior to this tour? 

Snobby 

 

What was most interesting on this tour? 

To see the people that would be in my year and the sense of how the classroom would look. 

 

Was the tour beneficial to you? 

It was good to see it during the school day and everything is clean. 

 

Do you have any concerns or questions? 

I would be interested to know more about using a laptop. 

 

Would you like to attend this school? 

Yes 
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Open Evening 

 

We are available on open evenings in our inclusion space. 

We use this as an opportunity to ask parents to fill in the form below, meet the staff and 

share our various roles within the department, display our resources and discuss any 

concerns. 

Again, I ask the parent or carer to fill out the form below which I then use to support our 

transition data. 
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Annual Reviews 

 

We are often invited to attend the Year 6 annual reviews at their primary schools. Our 

Transition Coordinator and, if required, SENCO will attend. 

 

Parent Feedback 

What were your worries and concerns about the transition to SWCHS for your child and 

you?  

We were worried about how my son would cope with the move from a school of around 90 

pupils to a huge secondary school with 300 pupils in Year 7 alone.  

At primary school, he was effectively ‘man marked’ as he had difficulty maintaining 

concentration and undertaking academic work independently. We were concerned about, 

both how his needs would be managed at SWCHS, and how he would be helped to become 

more independent and self-sufficient when doing subjects, he found hard and didn’t enjoy.  

We were also worried about him undertaking the broad curriculum and range of subjects 

required at secondary level, whilst we knew he struggled with the critical core subjects.  

How did the transition process work and how did it feel for you as a parent?  

For me, the transition started when I met Mr Heath and members of his team, because they 

demonstrated their skills and professionalism from the start. They had read my son’s papers 

and so were able to talk about his issues and requirements knowledgeably.  

They were also able to reassure us that, if he did struggle to undertake all subjects, there 

would be alternate learning routes and activities that he could undertake.  

Mr Heath and Mrs Pipe then arranged several visits to see him in his primary school and to 

take part in his One Plan Meetings. This ensured that they had some personal experience of 
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him and his needs and that he also started to build a relationship with them, something that 

is very important to my son.  

He took part in the usual transition days, but there were one or two extra sessions arranged 

for the SEND children, including one towards the end of the summer holidays which was 

good preparation for the start of term. The whole process helped him enormously as he was 

able to meet other children and start to build friendships. It also helped him to become 

familiar with the school environment.  

For the first week or so of his first term at SWCHS, my son’s key LS, Mrs Pipe, spent every 

lesson with him so she could build a relationship with him and understand how he worked. 

This was a good grounding as it meant Mrs Pipe was then able to brief the other TAs. Mrs 

Pipe also instigated a communication booklet which she used to keep me updated and I 

could do the same. This was a really helpful process for my husband and me as, otherwise, 

it’s difficult to have a clear view of what’s happening in school, unless it’s bad, and then you 

get telephone calls.  

Mr Heath and Mrs Pipe also made it clear that they were accessible and could be contacted 

at any time (I find email works really well as it means they can respond when they have time 

and will call me if they feel a conversation is necessary) to discuss anything we were worried 

about.  

They also make themselves very available to my son to discuss any concerns he has.  

The SEND team were also constantly positive about him and took every opportunity to focus 

on the progress he was making and look forward rather than dwell on the negatives.  

Another thing I found useful as a parent were the coffee mornings the SEND team held 

twice a year to give parents a chance to meet them and each other and discuss how things 

were going. These meetings helped to put things in perspective and to get to know other 

parents.  

Was the Learning Support Booklet provided informative and useful?  
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The booklet was very useful as a reference as there’s a lot of information to try to take in 

and it helped explain how the school and the Learning Support Department work. I used it 

to remind my son of things. I also found the photos of the SEND team very helpful.  

What do you think made it work well?  

I think it worked well because the SEND team takes the time to get to know and understand 

the child and to try and address their specific needs.  

The fact that members of the team visited my son in his primary school and spent time 

talking to and listening to his teachers and parents to really understand him made a huge 

difference and created a feeling of confidence in all of us. His teachers at his primary school 

were very impressed with the way the SEND team managed the transition.  

The transition days were well-managed, and he felt confident and happy about starting 

SWCHS.  

The management of his first term was also a key part of the transition because it was a roller 

coaster experience for my son and for us. He got into trouble for various things as he tried 

to find his place in his new environment and work out how to fit in. Mr Heath and Mrs Pipe 

and the rest of the SEND team were tireless in their support for him and in the development 

and application of practical solutions to help him. They discussed things with us regularly 

and so we were able to work together to help him manage his difficulties and to get as 

much out of school as possible.  

If you had to pinpoint three ‘must-do’ things to share with other groups of 

schools/families/Year 6s, what would they be?  

1. Take every opportunity to engage with the SEND team and to help them get to know your 

child.  

2. Support the school and make sure they have the information they need to understand, 

support and manage your child most effectively (i.e. in the way they reward and sanction 

them) when they have difficulties.  
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3. Create constructive channels of communication with the SEND team, so you 

communicate in ways and about things that will help your child, you and the team even 

when you’re upset or angry about something.  

Do you have any suggestions that could make it better?  

I think I’ve covered everything already.  

Any other comments?  

I think, unfortunately, the transition never stops. Each new year is a transition for my son as 

the move up involves change and places new demands on him. Therefore, we have to be 

aware that he needs to be supported through this at the start of each year – which the 

SEND team is doing.  
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Primary Visits 

 

During the spring term I contact the primary schools to arrange a visit to meet the SENCO, 

TA and child at their primary school. 

I use this as an opportunity to gather information from the SENCO and TA regarding the day-

to-day support that the child receives and any information that is beneficial and otherwise 

not recorded in their EHCP. 

Following this I observe the child in the classroom with their TA and then take some time 

with them myself, explaining who I am and my role. I also spend time working alongside 

them to complete a small task.  

I gather further information regarding any children who will need to be on our school 

support register, and again I explain who I am and my role while spending time with them 

and any work they may be completing. 

Following this I type up my notes and share these with the transition team.  

 

Parent Feedback 

When my son transitioned from year 6 to year 7, I had multiple concerns as a parent. I was 

frightened how he would cope going from a small village primary to a large secondary 

school. He was also concerned and daunted by the scale of his new school environment. I 

was also scared how he would cope with the much stricter routine of a year 7 school day 

and how he would learn to manage his time within a very structured day.   

  

The transition process worked very well and alleviated many worries. In year 6 SWCHS 

worked alongside my son’s primary preparing him for the transition, so that when taster 

days arrived, he had a good knowledge of what to expect. Being mentally prepared helped 

him feel less overwhelmed. He was encouraged to keep a file with SWCHS layout in so he 

could familiarise himself with the setting. The communication between primary and SWCHS 

and myself was excellent and really helped me also to deal with the move. I felt reassured 
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by the support at SWCHS and I believe it kept me calmer and this of course had a knock-on 

effect to managing my son’s anxieties better. 

  

The communication at transition is wonderful and the school should be praised for 

providing such a smooth and supportive transition process, particularly when you bear in 

mind the size of the school. Planning is meticulous and you feel that the staff genuinely care 

how you and your child are coping.  

  

Three must do things for transition. My advice as a parent would be embrace all help and 

support offered. When in year 6 ensure your child has several visits to the school to 

familiarise themselves. SWCHS are always happy for you to visit again to refresh your 

memory. Communication is key.  Talk to your child, prospective staff and other parents.  At 

an anxious time like this it is easy to try and bury your head, but it is much better to ask for 

support. 

  

I do not really see how SWCHS could improve on a system that clearly already works so well. 

The only one thing that I thought at the time was if a morning or afternoon towards the end 

of the summer holidays prior to year 7 could be arranged to settle them for a couple of 

hours before the whole school starts back but in hindsight this is unfair to teachers and 

support staff who would have their holidays cut short.  

  

I personally cannot thank SWCHS enough for all their support at what was a challenging and 

emotional time. 
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Parent Coffee Mornings 

 

We are keen to support parents through this difficult time. We know that the challenges 

faced by pupils are often also faced by parents. With this in mind, we invite parents of 

students with an Education Health and Care Plan, to an informal get together at a venue in 

the local town. We hold the first coffee morning in May and then an additional one, when 

they have started Year 7. 

 

The aim of this get together is to provide parents with an information pack about us and to 

meet some of the Learning Support Department. More crucially though, it is a chance for 

parents to meet each other. As parents that will all be starting this journey together, we feel 

its beneficial to meet each other and share ideas and worries. 

 

We have previously invited parents of students who have already had a successful transition 

into our school to discuss this with the group. 

 

I also hand out our more comprehensive booklet as below. 
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Parent Feedback 

 

Parent 1 

What were your worries and concerns about the transition to Saffron Walden County High 

School for your child? 

I was concerned about how my son would cope with the change due to his hyper vigilance 

and anxieties. 

 

Had your child shared any worries or concerns about transitioning to Saffron Walden 

County High School? 

My son has shared his concerns about transitioning. 

 

How did the coffee morning feel for you as a parent? 

It felt very friendly, everyone was very approachable and very helpful. 

 

What do you think made it work well? 

It was great to be able to share my concerns with other parents and staff. 

 

Do you have any suggestions that could make it better? 

No. It was brilliant. 

 

Parent 2 

What were your worries and concerns about the transition to Saffron Walden County High 

School for your child? 

Our worries included: 1. That the teaching staff would not understand our son's SEN or 

make the agreed adjustments for him 2. That our son would struggle to fit in with his peers 

and might be picked on because of his differences 3. That we didn't understand the 

processes at secondary school and where we would go for help 4. That our son would find 

the change overwhelming and stop enjoying learning and school 

 



Natascha Pipe  30 SWCHS 2021 
KS3 Transition Coordinator 

Had your child shared any worries or concerns about transitioning to Saffron Walden 

County High School? 

Yes - he was concerned about making friends and fitting in. 

 

How did the coffee morning feel for you as a parent? 

It was a wonderful opportunity, on both occasions, to share our experiences. It was great 

that the meeting was away from school in a 'neutral' environment and where we were not 

seen by our son. We came away from each meeting feeling like we were not alone and that 

we could reach out to other parents in a similar situation if we needed to. It was also good 

to see many of the SEN team again and to put faces to names of people we hadn't met 

before. Having the coffee morning in our diary so early in the term was reassuring as we felt 

that we needed some SEN-related contact early on. We were surprised that more parents 

did not attend both sessions but felt that many parents already knew each other so perhaps 

they felt less of a need to meet up. 

 

What do you think made it work well? 

Being away from school - Being informal and so allowing us to mingle and make contacts - 

The location created a sociable vibe - Having drinks made it feel relaxed and created an 

atmosphere of meeting up with friends - Having SEN staff present allowed us to put names 

to faces and to share bits of information informally - The SEN team got to know us a little 

more! 

 

Do you have any suggestions that could make it better? 

Would it be feasible to make the group wider and include parents with SEN children from 

other years? Just thinking that this allows us 'newbies' to learn from those already through 

year 1 and gives us a wider set of contacts to draw support from? We also would welcome 

the opportunity to meet parents of children who had similar types of support needs to our 

son. 
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Transition Workshop 

 

We arrange to visit the local primary schools and provide workshops for up to 10 children in 

Year 6 at a time. The children are selected without SEND in mind as the workshops focus is 

around anxiety. 

The workshop structure is as follows and the following booklet is also provided to the 

participants. 

During the Autumn term of Year 7, I conduct a follow up questionnaire to measure the 

impact of these workshops and on occasion refer a child on to our school councillor should 

the concerns and anxiety persist. 

 

Aims of the programme: 

• Develop positive coping styles in order to reduce anxiety and develop effective ways 

of dealing with difficult or worrying situations.  

• Enhance one’s ability to be self-reflective. 

• Develop greater social awareness and relationships. 

• Increase autonomy and more effective planning and problem solving. 

• To provide information and answer questions to reduce any initial concerns about 

secondary school. 

 

Selection of Pupils: 

The SENCO of the primary schools selected the appropriate children with their class 

teachers. 

 

Materials: 

• School Anxiety Pictures 

• School Concerns Questionnaire 



Natascha Pipe  32 SWCHS 2021 
KS3 Transition Coordinator 

• Sharpie Pens 

• Large Paper 

• Raisins Relaxation Sheet 

• Plain paper and colouring pencils  

• Positive Visualisation Sheet 

• Homework Sheet – My Feelings Toolbox 

 

Overview of Session: 

• Welcome & Aims (10 Mins) 

• Ice Breaker with Pictures (5 Mins) 

• Questions and Answers (5 Mins) 

• School Concerns Questionnaire (5 Mins) 

• Activity: What is my body telling me? (10 Mins) 

• Feedback 

• Activity: Thoughts and Feelings (5 Mins) 

• Strategies: Raisin Relaxation (5 Mins) 

• Strategies: Positive Visualisation (5 Mins) 

• Strategies: Breathing Technique (5 Mins) 

• Summary (5 Mins) 

• Homework Task: My Feelings Toolbox Sheet 

 

 

 

 

 

 

 



Natascha Pipe  33 SWCHS 2021 
KS3 Transition Coordinator 

 

 

 

 

 

 

 

 

 

 

 

 

 



Natascha Pipe  34 SWCHS 2021 
KS3 Transition Coordinator 

 

 

 



Natascha Pipe  35 SWCHS 2021 
KS3 Transition Coordinator 

 

 

 



Natascha Pipe  36 SWCHS 2021 
KS3 Transition Coordinator 

 

 

 



Natascha Pipe  37 SWCHS 2021 
KS3 Transition Coordinator 

 

 

 



Natascha Pipe  38 SWCHS 2021 
KS3 Transition Coordinator 

 

 

 



Natascha Pipe  39 SWCHS 2021 
KS3 Transition Coordinator 

Measuring Impact: 

During the transition workshop, the pupils were asked to complete the School Concerns 

Questionnaire. It is designed to be relatively easy and quick for young people to complete, 

normally taking only around 5 minutes to answer the questions. The pupils are asked to rate 

the degree to which they experience each anxiety on a 10-point rating scale. The same 

questionnaire was given with a feedback form during the first half term of year 7 and the 

responses have been compared. 

 

Results: 

The results reflect the 11 students (7 from Katherine Semar, 4 from St Thomas More) who 

completed the Transition Workshop and therefore completed the School Concern 

Questionnaire before and after participating in the workshop.  
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Summary of Results: 

The three areas of greatest impact were: 

• Getting lost 

• Size of school 

• Being Bullied 

 

The three areas that remain as the greatest cause of anxiety for these students are: 

• Homework 

• Being able to do the work 

• The volume of people in the school 

 

PE displayed an increase in anxiety since the start of September 2017. 
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A comparison of three children: 

Child Pre Post 

X 93 37 

Y 79 24 

Z 134 66 

 

As can be seen from the graph there is an overall decrease in anxiety for the children and 

the contributing factors to these results are the transition workshop and becoming familiar 

with the school in their first few weeks. 

In addition to the transition programme, working on positive coping styles, effective 

planning and problem solving for anxious situations, we can assume that a successful 

transition involved being physically and socially involved in the school with a sense of 

belonging. This can be seen in the three main areas that had the greatest impact. 

The three areas that remain the greatest cause for anxiety focus on their academic 

involvement within the school. This continues to present at the start of each new term with 

new expectations and teachers. 

Therefore, we can conclude that a successful transition would involve functioning well in 

two areas: 

• Being academically stable. 

• Feeling a sense of belonging to the school and their peers.  

 

 

Student Feedback 

 

Student 1 

What were your worries and concerns about coming to Saffron Walden County High 

School? 

Bullying and getting lost. 
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Which part of the workshop did you find most useful? 

Discussing our emotions and how we feel them. 

 

Did the workshop help to calm your worries about secondary school? 

YES 

Would you have liked us to include anything else in the workshop? 

No, it was perfect. 

 

Would you be interested in attending further workshops to help anxiety at school? 

Yes, I would like it if there were more of these workshops. 

 

SENCO Feedback 

 

Primary SENCO 1 

The feedback was really positive. It was solution focused and this reassured the children. 

The visuals maps and answers to worries were well received and it means the children have 

something to take away and refer to. The visualisation was a big hit too. 

  

A TA at the school said that interestingly children asked questions in the group that they 

hadn't had asked in class work and it was felt that the group allowed more opportunity to 

talk about worries or anxieties and ask questions.  

Another TA at our school fed back that 1 child tried to dominate and that will make us think 

about suitability of a similar type of child next year and how we might either not include 

them or help them to take turns/behave more appropriately. 

  

Year 6 teachers said they could have provided the next 6 or 8 anxious pupils for another 

group!  

  

Thank you! It seems like it was a big success and hopefully this will reduce anxieties for 

these children, and it will have meant your team will be aware of any potentially anxious 

students. 
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It will be interesting to see how they get on and I suppose you may have considered asking 

them later in the year if the session helped or how it could be improved. 

 

 

Primary SENCO 2 

What were your worries and concerns about the transition to SWCHS for the children you 

identified? 

Getting lost, literally and figuratively, in such a big school, higher expectations of 

independence and organisation, them not speaking up if they had a problem, or not 

knowing who to go to. 

   

How did the transition process work and how did it feel for you as a SENCO? 

It worked well, definitely made a difference having Mrs Pipe as a named contact 

coordinating everything, and particularly as our children transferring up were SEN support 

or just a bit vulnerable rather than EHCPs. I don’t think we sent anyone to Moving On Up for 

the last few years as they weren’t that needy, but the session in our school meant that more 

children could have a lower level of support. 

   

Were you able to see an impact from the workshop on the children? 

The children from the group were much more confident. I found it useful being in the 

session too, so I knew what they had looked at and talked about which made following it up 

with further conversations much easier. The children who had been in the workshop were 

then able to reassure the others in their class – they liked being ‘the experts’. 

  

Did you ever receive any feedback from parents? 

One parent commented that they were confused with all the different transition events, and 

I think as a school we were slightly too – various departments seemed to be doing different 

transition events but not always coordinating very well. I think in my last year there was 

Moving On Up, SEN workshop, taster day, bridging day, transition work to be completed, 

Year 7 tutors visiting, a science event and a singing event in Saffron Hall – all good but 
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packed into a short half term. Apart from that I think they are always happy to receive any 

support going. 

  

What do you think made it work well?  

Different opportunities depending on the particular needs of the child, there are now so 

many transition opportunities it has become personalised for individuals. It must be way 

over and above what other schools provide. 

  

If you had to pinpoint three ‘must-do’ things to share with other groups of 

schools/families/Year 6s, what would they be? 

Having a named person to co-ordinate transition, Mrs Pipe become the go-to person in the 

early weeks of September for new Year 7s which is really helpful. 

For primary schools to make sure they understand the purpose of each transition activity 

being offered and make sure the right people attend!  

Keeping the relationships going with the primary school after transition –they will have a 

wealth of knowledge about the parents too, which may become more relevant during the 

first half term or so! 

  

Do you have any suggestions that could make it better? 

Looking through the planners and starting to teach them how they can be used well – you 

might already do this! Could you leave any of the resources you use in the primary schools 

so they could look through them again maybe with their own TA or classmates?  
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Inclusion Panel 

 

Our Inclusion Panel is a multi-professional meeting held termly at Saffron Walden County 

High School. 

During the summer term I chair this meeting with professionals and specialists. This is an 

opportunity where they can share experiences, expertise, new information and suggested 

services to support the transition and development of the children in this transition cohort. 

 

From this meeting we minute actions for ourselves as a school and the professionals present 

in order to ensure that the children receive the best transition based on collaborative 

working. We then following these actions up at our next Inclusion Panel in the autumn term. 

 

This approach has enabled us to encompass all of the students within one meeting and 

therefore effectively save on time and workload while increasing our transition productivity 

and success. 
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Moving On Up 

 

Moving on Up is an inclusion morning delivered by the Learning Support Department at 

SWCHS. We invite children from the local schools who are planning to start in September 

and who would benefit from an additional and relaxed morning within our school. The 

morning, which consists of 3 hours, is an opportunity for the children to experience the 

school environment during a normal day, introduction to our department and staff, games, 

a tour and lots of fun. 

 

This is the structure of our day: 

 

9.00am   Meet at Reception 

9.10am   Brief introduction in The Learning Centre 

9.15am  Let’s Make Friends  

9.30am Start completing booklet 

9.45am   Tour 

10.30am   Back to Learning Centre to complete booklet 

10.45am   Break Time 

11.00am  Sports Hall for Multi Sports 

11.50am   Certificates 

11.55am   Back to Reception 
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We complete this booklet with the children during the morning. 
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Parent Feedback 

 

Parent 1 

What were your worries and concerns about the transition to Saffron Walden County High 

School for your child? 

He was not moving with any other children from his primary school. He has some learning 

difficulties which impact on how his peers relate to him or how friendship are formed which 

has been very difficult. It was a big transition and how he was going to cope with so many 

different teachers and subjects and would they know how to deal with problems or 

difficulties that would arise. 

 

Had your child shared any worries or concerns about transitioning to Saffron Walden 

County High School? 

He was excited and a little bit worried about not knowing other children and what to expect 

 

Were you able to see an impact from 'Moving On Up' on your child? 

Yes. He was more excited. He felt comfortable that he was recognised, and staff 

acknowledged him. 

 

How did this process feel for you and were you satisfied with how this event was 

organised and carried out? 

Yes, very impressed. 

 

Any further comments. 

I'm happy that we have been able to talk to staff about our concerns. Most staff that I have 

been in contact with has been very helpful and attentive. 
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Support Taster Day 

 
Before the children are invited to attend our Year 7 taster day, the children with EHCP’s are 

allocated a Key TA. This member of staff will then take the lead for the induction and 

wellbeing of that child while they are at school. This person will therefore also attend the 

taster day and be with that child for the duration of the day to ensure they are safe and 

supported during lessons and unstructured times. 

 

Closely Monitor Children for 2 Weeks 

 

Following on from the taster day the same TA would also be with that child and their form 

for the first two weeks of Year 7. The TA, who will have read their paperwork and prepared 

for their arrival, can then be on hand during the most challenging transition period and 

support them as required.  

This also gives the TA a general overview of how the child needs support across the 

curriculum and the varying needs at these different times including unstructured times such 

as moving between lessons and lunch time.  

When the initial two weeks have passed the TA will type a planning document for that child 

regarding the support required in this new environment. This will then be shared with other 

TAs and teachers. 

Working with Specialists 

 

When required we will facilitate working with specialists to support the transition of 

children. 

This can be through attending meetings, open communication regarding the transition, 

sharing information and collaborating on a scheme of work. 
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Additional Visits with Children 

 

There are times when we provide additional visits for the children that due to a particular 

need require to be desensitised or familiarised with the environment as part of their 

transition. 

This has included additional short visits increasing over time for a home-schooled child with 

ASD, where schoolwork was carried out 1:1 with a TA in our school environment. 

We have also supported a number of children with impairments such as VI where regular 

visits to familiarise themselves with the school was required. During these visits, we took 

pictures which they were able to take home and review, plan routes on a map and gain 

confidence in the space with managing their movements. 

 

Student Feedback 

What were your worries and concerns about coming to Saffron Walden County High 

School? 

My concerns were walking around a big school and having the worry that I might be on my 

own, I know now that I wasn’t. 

 

What did the school offer you to support your transition? 

 You helped me around the school before I started and that helped me a lot. 

 

Would you have liked us to do anything else? 

 I don’t think there is anything else that you could have done. 

 

What advice would you offer to someone in your position start in September? 

I would say to make friends in and out of D2 and don’t let people bully you or get you down. 


